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Several major events occurred this quarter at the TX — 645 Majors Composite Squadron that will shape
future focus and direction in the areas of Aerospace Education, Cadet Programs and Emergency Services.

\g Civil Air Patrol TX — 645 AFA 4Q2025 Quarterly Report

Through AFA Chapter 416 financial support, Majors Composite Squadron received a Red Bird Advanced
Training Device (ATD) G1000 Simulator in November. This simulator will be utilized to train CAP
Pilots and Mission Air Crews; used in initial pilot training; available to local CAP units; as well as other
aviation organizations. Our Community Partner, L3Harris, has donated secure room space that is being
built out in the months of December and January. TX — 645 is in the process of developing program
plans for scheduling, maintenance, and training as we move forward. This capability will allow TX — 645
and Group II Pilots to upgrade to G1000 aircraft. This technology shift supports increased availability for
Search And Rescue (SAR) Missions and Waldo Missions (a specialized reconnaissance capability).

In the fourth quarter, TX — 645 supported several community service projects that included EAA Chapter
914 Pancake Breakfast, Majors Flying Club Scout Aviation Workshop, AFA Chapter 416 Golf Thing,
AFA Essay Contest, and Community Seeds Annual Gala.

The Scout aviation event had 45 Scouts and was coordinated by Majors Flying Club, EAA, TX — 645
CAP, Boy Scouts of America, and many local aircraft owners who hangar their aircraft at Majors. During
that event, 16 Orientation Flights were flown, and 44 Scouts earned their Aviation Merit Badge. The
event was also attended by 22 family members while 64 volunteers made this happen.

At the end of September, TX — 645 cadets and Senior Members supported the AFA Golf Tournament by
preparing “goody bags” for the participants.

October led to several major training events: Cadet Training and Education Program (CTEP) and the
Training Leadership Course (TLC) at the TX Wing Head Quarters in Nacogdoches, TX over a 2.5-day
period. TX — 645 sent 4 CTEP cadet participants in Air Force-styled academies for leadership training; 3
cadets to Airman Leadership School (ALS) and two Senior Members served as Staff. TX — 645 C/SSgt
Sienna Brennan was selected as the Honor ALS Cadet. Lt Col Choya Shanahan and Lt Col Steve
MacLaird completed Basic & Intermediate TLC (Training Leaders of Cadets). This training is essential
to maintain our Quality Cadet Unit Award and supports our Cadet Programs Focus.

November included Tyler Basic Cadet Training (BCT), in which TX — 645 sent two SMs and three
Cadets where they received commendations for their hard work.



Trinity Thunder Search And Rescue Exercise
was conducted at Lake Ray Roberts in November
and 17 TX 645 members attended earning ratings
in Ground Team, Urban Direction Finding and
FAA Pilot credentials in sSUAS (Small Unmanned
Aerial Systems). Of note,

Of note, TX — 645 Air Operations were affected in October and November because of the Government
shutdown. Despite these constraints, TX 645 flew 5.4 hours from Oct 1 — Dec 7.
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Additionally, TX — 645 Communications Officer, 2Lt James Yost, attended FEMA Comms T Training
Exercise in Durant, OK on Oct 12 — 16th (2025 Red Rivers Communications Boot Camp) which
furthered a liaison with FEMA. This was a follow on to the Comms L training at the North Central Texas
County of Governments FEMA Center in Arlington, TX on May 6 — 9, 2025.

In addition, the 2026 Sub-Unit Inspections (SUI) preparations were
initiated in October and will be addressed monthly with major
deliverables due in Jan/Feb 2026 by staff. At the end of November,
the SUI MS Teams Architecture was drafted — Beta Testing is
ongoing with finalization by Jan 31*. This effort was completed in
support of the project plan initiated in October and creates milestones
leading to the preparation/execution strategy for the 2026 SUI.

On December 4™, our
squadron and the TX — 450
Sulphur Springs Squadron
supported the Community
Seeds annual fund-raising.

CyberPatriot Competitions continue through December with the State Competition ending on Dec 14
and recently selected as a Gold Tier Contender.

Recently, TX — 645 cadets worked on Rocketry STEM projects. After learning about lift and drag
principles and how those principles reflect in the design of airfoils, the cadets began demonstrating these
principles with experimentation. Cadets were provided with material to build airfoils out of balsa wood
blocks. Testing their designs, a project was devised to create a wind tunnel, and a competition has been
created to see which wing design can lift the greatest amount of weight in the tunnel.

December starts and ends with a focus on the Cyber Patriot State Finals Competition; Our Medal of
Honor (MoH) Museum Trip on December 13th; and our last event of the year on December 15th which
combines an Awards Ceremony, Cadet Change of Command, and our Holiday Party.

C/CMSgt Noah Delgado continues to work towards his private pilot license
% while flying with his CFI, Capt Shane Klase. Cadet Delgado was nominated
by Lt Col Steve MacLaird who continues as his Commemorative Air Force
(CAF) mentor for the Ray Foundation Scholarship. C/CMSgt Delgado was

, selected in August and has accumulated 30 hours toward his Private Pilot
License to date.




